
 

Las Vegas Transitional Grant Area Ryan White Part A 

Clinical Quality Improvement Committee Meeting Minutes 

Online Meeting |Date: March 31, 2022, | Time: 9:00 AM – 11:00 AM 

 
Meeting Start Time: 9:00 am | Meeting Adjourned at 10:30 am 

Welcome & Introductions 

CQM Program Overview 

Jessica went over the CQM Program Overview that included the LVTGA shared mission, vision, and 

timeline for reporting. The overview also included emphasizing that the plan is a “living document” and 

guiding article for all the work that we do. Jessica voiced the importance of having a designated 

alternate person to attend CQI meetings in the absence of the designated SPOC. SPOCs confirmed that 

they received the calendar invites with reminders of when deliverables are due. 

Annual Quality Report 

The Service Utilization Reports and comparative data from 2019 & 2021 was shared. 

Annual Quality Work Plan for 2022 

Calendar Year 2021 PM data was shared including and summary of the PDSA form imbedded in the CQI 

Plan with other hyperlinks that were added. The committee viewed the Tennis Ball Game video to 

illustrate how teams work together to reach common goals in HIV care. Other items delivered were 

definitions to performance measures the LVTGA will be monitoring including shared Lab Data Days 

where the SPOCs will be able to dive into custom reports for quarterly reporting.  

General Discussion 

SPOCs shared their excitement about the upcoming year and asked questions about upcoming Lab Data 

Days, including when the CQI plan would be shared and if they could have a walkthrough of the new 

PDSA form. SPOCs shared two takeaways they gathered from this meeting including thoughts and 

feedback. 

Members Present 
Members Absent (*) 

Provider 

*Aronca Williams Aid for AIDS of Nevada (AFAN) 

Susanna Gonzalez Access to Healthcare Network (AHN) 

Sandra Najuna AIDS Healthcare Foundation (AHF) 

Yendi Webster Community Counseling Center (CCC) 

Josefa Ozaeta Community Outreach Medical Center (COMC) 

*Joemar Buyao Huntridge Family Clinic 

Wilma Herrera Dignity Health St. Rose 

Darnell Duwyenie Golden Rainbow 

Esmirna Maloon Horizon Ridge Clinic 

Cynthia Watson Nevada AIDS Research and Education Society (NARES) 

Carrie St. Amand North Country Health and Human Services 

Ronny Soy Southern Nevada Health District 

Christine Baron UMC Wellness Center 

Maria Montez Community Partner 

Tony Garcia Clark County Social Service Office of HIV / RWPA 

Vanessa Cruz Clark County Social Service Office of HIV / RWPA 

Octavio Posada Clark County Social Service Office of HIV / RWPA 

Jessica Rios Clark County Social Service Office of HIV / RWPA 

Heather Shoop Clark County Social Service Office of HIV / RWPA 

Tiffany Evans Clark County Social Service Office of HIV / RWPA 

Anita Lockhart Nye County Health and Human Services 

*Claudia Nunez UNLV School of Dental Medicine  



 

 

 

 


