
Las Vegas Transitional Grant Area Ryan White Part A 

Clinical Quality Improvement Committee Meeting Minutes 

Online Meeting |Date: June 29, 2023, | Time: 9:00 AM – 11:00 AM 

 
Members Present 
Members Absent (*) 

Providers & Community Stakeholders 

Aronca Williams Aid for AIDS of Nevada (AFAN) 

Susanna Gonzalez Access to Healthcare Network (AHN) 

Lorianna Angel-Guadron Access to Healthcare Network (AHN) 

*Sandra Najuna AIDS Healthcare Foundation (AHF) 

Yendi Webster Community Counseling Center (CCC) 

Josefa Ozaeta Community Outreach Medical Center (COMC) 

Clare Waller Community Outreach Medical Center (COMC) 

*Wilma Herrera Dignity Health St. Rose 

Darnell Duwyenie Golden Rainbow 

Lacey Kennedy Impact Exchange 

*Carrie St. Amand North Country Health and Human Services 

Ronny Soy Southern Nevada Health District 

*Brendan Dalton Southern Nevada Health District 

Christine Baron UMC Wellness Center / RWPC 

Amy Runge UMC Wellness Center / RWPC 

Anita Lockhart Nye County Health and Human Services 

Lissette Correa UNLV School of Dental Medicine 

Jessica Rios Clark County Social Service Office of HIV / RWPA 

Heather Shoop Clark County Social Service Office of HIV / RWPA 

*Tiffany Evans Clark County Social Service Office of HIV / RWPA 

Tony Garcia Clark County Social Service Office of HIV / RWPA 

Vanessa Cruz Clark County Social Service Office of HIV / RWPA 

Cathy Danheiser UNLV School of Medicine / RWPD 

 

Meeting Start Time: 9:05 AM | Meeting Adjourned Time: 10:47 AM  

In Attendance: 18 

 

Welcome, Introductions, & Icebreaker 9:05 AM – 9:30 AM 

Jessica started the meeting with an Icebreaker: 
Think of a recent doctor’s visit, rate it from 0-5 and tell us why you rated it this way. Providers shared 
their experiences and members from the CQI committee reflected on how we can build a better patient-
centered healthcare system. 
 
CQI Model for Improvement (MFI) 9:31 AM – 10:00 AM 
Jessica provided an in-depth overview of the Model for Improvement (see the MFI presentation online) 
Subrecipients participated in a formative assessment pop quiz to assess learning. 

https://lasvegastga.com/wp-content/uploads/2023/06/CQM-2023-Q2-Presentation.pdf


 
Quality Quickies & Basecamp 10:00 AM – 10:16 AM  
Thomas, from Collaborative Research, will be leading monthly CQM Quality Quickies with Jessica and 
will start setting up Basecamp to disseminate and store all CQI / CQM business. The plan is to get 
comfortable using Basecamp and transition fully by the beginning of 2024. Thomas gave an overview of 
how Basecamp is used in other jurisdictions. The Basecamp platform features includes: message boards, 
color coded sections for schedules, and project worksheets. Subrecipients were encouraged to engage 

in pulse checks from Jessica and Thomas via Basecamp. 📢  
 
Agency Quality Improvement Updates: 10:17 AM – 10:30 AM 
Subrecipients shared their AIM Statements and agency updates. 
 
General Discussion & Closing 10:30 AM – 10:46 AM 
 
Meeting Adjourned: 10:47 AM 


