LVTGA CQM
Committee
Vlieeting

22222222222222




Introductions . . eltncars

& Attendance



A g e n d a Welcome & Introductions
2025 Calendared Dates for CQM Meetings

CQM Quality Quickies vs Quarterly Meetings

Update SPOCs & Basecamp

Cycle 2 Journey map & slide deck reminder

Cycle 2 Capacity Building, TA, & Support Sessions

2024 Performance Measures

RSR Technical Assistance Updates

General Discussions




Las Vegas TGA CQM Meetings 2025/2026

Calendared
February 25, 2025 | C Q M

March 25, 2025

April 29, 2025 | © May27,2025 | M e eti n g S

June 24, 2025

‘ July 29, 2025 E O E ! ;
August 26, 2025 ‘

September 30, 2025

‘ October 28, 2025 ‘
‘ November 25, 2025‘

\ December 16, 2025 \
January 27, 2026

February 24, 2026




Objective of Quality Quickies aka CQM Monthly Meetings

Teambuilding actrvities
Quality Improvement Projects

* Eeal-time conversations
Upcoming training and technical
assistance opportunities

o —
“Working meetings™ - Internal partners . K\- i

Program updates
Next steps

... And hang back!




CQM Quarterly Meetings

« Internal and external partners
« People with HIV!
» Program updates
- COQM Annual Plan
. Work Plan and Milestones
» (raps analysis and reflective activities
» Program updates

« Next steps




Las Vegas TGA
Clinical Quality Management Committee

SPOCUS & P PSRy s 00000 -
Basecamp

C | e a n u p Message Board To-dos

P Cycle 2 CQM Capacity Building Cycle 2 Project Proposal To-Do Checklist
Technical Assistance & Support Sessions

Ch LVTGA COQM Meetings 2025/2026
&} Announcement — Greetings, Calendar

Docs & Files

Cydle 2 2024 Updated 2024 2024 Lab Data
QIProject COM Videos Days

-4 Lab Data Days
Greetings COM Committee, Calendar

4 COM Committee List Clean Up
Greetings, | am preparing calendar Cyde 1 2024 cam
QiProject Committee

ﬁ Q4 2024 LVTGA Newsletter Meetings

Schedule

TUE, JAM 28
LVTGA COM Q4 Committee Meeting @
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TUE, FEB 25
Part A CQM Meeting @
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"] TUE, MAR 25
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Cycle 2 Journey Map

Roadmap
QIP Cycle 2

Cycle 2 Baseline Data - January 10, 2025
QIP Proposal Due September 10, 2024 August 1, 2024 : Report Qutcomes

August 1, 2024 X : . omplete your PDSA report
ncluding lessons learned.

September 1, 2024 Start

October 1, 2024
Irack QIF progress, collect data, iterate

..""-I-I:II'L'r]'I.tJL']' 1, 2z
through the ideal cutcome.

December 1, 2024

)anuary 10, 2025 Submit QIP Proposal Work as a Team
_ : Analyze needs,

Cycle 2 Outcomes Report Due Februar Develop the projact plan. Lead data
ke — Y10, 0% define the problem, driven conversations with keadership

and aim statemeant, and internal COM teams.




Cycle 2 Presentation Slide Deck

Agency Name

Cycle 2 |Quality Improvement Project Outcome Report
& PDSA Action Plan

February 25, 2025, | SPOC Information

i) LAS VEGAS TGA

HIV/AIDS PROGRAM




CQM Capacity Building, Technical
Assistance & Support Sessions




LVTGA 2024 Pertormance Measures

Performance Measure 2023 Baseline — 2024 Goal 2024 |Q1 2024| Q2 2024 Q3 2024|004
EIS Linkage to Care 6144% - 657 58.89% 65.94% 68.05% 52.12%
MCM Viral Suppression (97 - 837 68.457% 68.687% 64.447% 85.607%
OAHS Viral Suppression 89.30% - 927 83.58%% 83.b17% 80427 91427
Receipt of Care 90% 27% 27.24% 25.63% 49.05%
Retention in Care 72.807% 76.957%% 78.657% (7.7/97% 76.857%




Ryan
\White
Services
Report
GER).

RSR runs on a calendar year from

January lst through December 31st.

Primary mailbox for
communication.

CAREWareReporthelp@clarkcountynv.gov

TriYoung RSR
Training video

73 MB shared by IT HELP DESK.

RSR Provider
Roles &
Responsibilities

Distributed on 1/28/2024

RSR Timeline

Start Date: Feb 3,2025

End Date: March 3, 2025

Recommended date for RSRs to be in
“Review” or “Submitted” status.




General
DISCUSSION



