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Welcome & Introductions

2025 Calendared Dates for CQM Meetings

CQM Quality Quickies vs Quarterly Meetings

Update SPOCs & Basecamp

Cycle 2 Journey map & slide deck reminder

Cycle 2 Capacity Building, TA, & Support Sessions

2024 Performance Measures

RSR Technical Assistance Updates

General Discussions

Agenda
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2025



GOAL # 2 
Elaborate on your second goal here.



GOAL # 2 
Elaborate on your second goal here.



SPOCs &
Basecamp
Cleanup



Cycle 2 Journey Map



Cycle 2 Presentation Slide Deck 



CQM Capacity Building, Technical
Assistance & Support Sessions



  Performance Measure
  

  2023 Baseline – 2024 Goal
  

  2024 |Q1 
  

  2024| Q2
  

  2024| Q3
  

2024|Q4

  EIS Linkage to Care 
  

  61.44% - 65%
  

  58.89%
  

  65.94%
  

  68.05%
  

52 . 12%

  MCM Viral Suppression 
  

  79% - 83%
  

  68.43%
  

  68.68%
  

  64.44%
  

85.60%

  OAHS Viral Suppression
  

  89.30% - 92%
  

  83.58%
  

  83.51%
  

  80.42%
  

91 .42%

  Receipt of Care
  

  90%
  

  27%
  

  27.24%
  

  25.63%
  

49.05%

  Retention in Care
  

  72.80%
  

  76.95%
  

  78.65%
  

  77.79%
  

76.85%

LVTGA 2024 Performance Measures
Back to Agenda



Ryan
White
Services
Report
(RSR)

RSR runs on a calendar year from
January 1st through December 31st.

Primary mailbox for
communication.

CAREWareReporthelp@clarkcountynv.gov

TriYoung RSR
Training video

73 MB shared by IT HELP DESK.

RSR Provider
Roles &
Responsibilities

Distributed on 1/28/2024

RSR Timeline

Start Date: Feb 3, 2025
End Date: March 3, 2025
Recommended date for RSRs to be in
“Review” or “Submitted” status.



General
Discussion


