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In a time of political shifts it is easy for quality improvement (QI) projects to lose traction. Leadership changes, funding
uncertainties, and evolving community priorities can create noise, and that noise often drowns out progress. However, this is
when QI matters most. Now more than ever, we are called to be intentional about what we prioritize. Our challenge isn’t just
keeping initiatives alive, it is keeping relevant and rooted on impact. So, how do we hold steady while making room for change?

Communicate with Intention - Transparency builds trust. Keep teams, partners, and clients informed (especially when
changes are happening). Use data to tell a story about progress and possibilities.

1.

Build for Flexibility - As the landscape of our understanding continues to change, return to your purpose and “why.” What
outcomes are you and your team trying to achieve? 

2.

Cultivate a Culture of Resilience - Make room for experimentation, learning and regrouping. 3.

How Do We Keep Quality at the Center - Even When Everything Around It Changes?

If we’ve learned anything from the past, is that disruption can be a powerful teacher. Change is inevitable and is not always
planned, but our commitment to equity, access, and improvement does not have to waver. By staying anchored in mission and
nimble in practice, we can continue driving quality forward, no matter the landscape. Below are a few mindset shifts to help us
reframe conversations and keep momentum going.
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Instead of This… Think Like This...

“Everything is moving too fast.” “This is an opportunity to reimagine how we do things.”

“We’ve never done it this way before.” “We are using what we’ve learned to move forward more effectively.”

“These changes are going to disrupt everything.” “Let’s align our work with the new direction and identify where we can add value.”

“People are too overwhelmed to focus on quality.” “Quality is what helps us stay grounded and deliver impact through uncertainty.”

“This is too risky.” “This is a change to test, learn, iterate, and improve in real time.”

“We have to undo everything we have done.” “We’re not undoing progress – we are refining it.”


