Agenda

Las Vegas TGA Clinical Quality Management Committee Meeting
Date: Tuesday, March 31, 2026, | Time: 2:00 pm —3:30 pm

Meeting Location: Teams | Join by phone: 1.725.696.5982 | Phone Conference ID: 660 871 265

Single Point of Contact (SPOC) | Secondary Point of Contact (SPOC) Agency

Sophia Clemmons Sandra Najuna AIDS Healthcare Foundation

Lisa Haymon Patrick Forand | Dr. Courtney CAN Community Outreach Center
Sherman

Marcos Paez Gina Shuster | Victor Hernandez Community Outreach Medical Center

Dr. Kaylynn Bowman Anthony Castro Dignity Health St. Rose

Anita Lockhart Nye County Healthcare Center

Ronny Soy Brennen O'Toole Southern Nevada Health District

Christine Baron Amy Runge University Medical Center

e Welcome & Introductions

e Review of Approved 2026 Annual CQM Plan

e LVTGA Performance Measures (Baseline & Goals)

e Cycle 1 Journey Map & PDSA Form Overview

e CQM Quality Quickies vs Quarterly Meetings

e In person Lab Data Day Quarterly Schedule

e SPOC Basecamp Access, Updates & Cleanup

e Capacity Building, Technical Assistance, & Support Sessions

e General Discussions and Takeaways
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https://teams.microsoft.com/l/meetup-join/19%3ameeting_ODc0ODQyZmQtMzI0Zi00ZjQxLTgxNGItNTA2YmVjNjZkMzY2%40thread.v2/0?context=%7b%22Tid%22%3a%22e37ee3eb-a3cd-4ef6-9786-838c5675c471%22%2c%22Oid%22%3a%222dcaeac1-dc9e-4b64-b65a-b7c26d8d2aad%22%7d

