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LAS VEGAS TRANSITIONAL GRANT AREA PART A RYAN WHITE PLANNING COUNCIL 
Strategic Planning and Assessment (SPA) Committee Minutes 

Wednesday, April 29, 2026 
3:00 pm – 5:00 pm 

Dignity Health 
4980 W Sahara Ave 

Las Vegas, NV 89146 
Suite 220 - 2nd Floor  

 
1. Call to Order and Roll Call  

The meeting was called to order and roll call was conducted by Planning Council Support. A total of 26 
members were present, exceeding the quorum requirement of 17. Members disclosed affiliations and 
conflicts of interest as required. Guests and representatives from the Recipient’s Office were welcomed 
and introduced. 
 

2. Welcome and Introduction of Guest(s) – Kenneth Gary welcomed all guests to the meeting and reminded 
the group of meeting etiquette, Planning Council Guidelines, and the Code of Conduct 
 

3. Confirmation of Notice of Meeting Posting – Support staff confirmed that there were 11 notices of 
meeting posting received from agencies. 
 

4. Public comment and discussion – There were no public comments at this time. 
 

Committee Members Guests 
Jimmy Borders X Krystal Griffin X Valerie Ricketts X Madison Proctor 
Danny Brown Sr. X Robert Hamilton X Amy Runge X Karina Bir 
Gina Candelario A Raychel Holbert X Jocelia Sawyer X Shannon Faraba 

Anthony Castro X Tory  Johnson X Angela Smith X Samuel Monroe 

Humberto Chavez X Heather Lazarakis X Lorenzo  Stanley X  

Adriene Christian X Anita Lockhart A Robert Wilson A  

Benjamin Clayton X Diana Magdaleno X Stacey Young A  

Thomas Cunningham A Jennie Martin X    

Cathleen Danheiser X Aaronell Matta X    

Darnell Duwyenie X Devona Meeks X Recipient Staff   

Patrick Forand A Maria Montes-Mendoza X Heather Shoop X  

Kenneth Gary X Aaryana Mostafaeipour X Jessica Rios X  

Marc Gilbert X Adelina Palacio X Tiffany Evans X  

Susana Gonzalez X Dr. Cheryl Radeloff X Tony Garcia X  
       

X = Present  A = Absent  

Support Staff: Thomas Rodriguez-Schucker, Sara Seaburg, Tatum Townsend, Nathan Hoelscher 
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5. Approval of the February 25, 2026  Strategic Planning and Assessment Committee Minutes 
Vote: There was a motion to approve the minutes from February 25, 2026, by Marc Gilbert, which was 
seconded by Danny Brown.  
 
For: (24) Borders, Brown, Castro, Chavez, Christian, Danheiser, Duwyenie, Gilbert, Gonzalez, Griffin, 
Hamilton, Holbert, Magdaleno, Martin, Montes Mendoza, Mostafaeipour, Palacio, Radeloff, Ricketts, 
Runge, Sawyer, Smith, Stanley  
Against: (0) 
Abstain: (0)  
 

6. Review/Update Committee Planning Council Activity Timeline (PCAT) – SPA Committee - The Committee 
reviewed the SPA work plan and Planning Council Activity Timeline. Key activities included integrated plan 
updates, planning for needs assessments, PSRA preparation, and review of data sources. No changes were 
proposed. 

 
7.  Executive Committee Co-Chair Report - The Executive Committee reported that all Planning Council 

activities are on track and aligned with HRSA requirements. Updates included progress on the integrated 
plan, confirmation of new member appointments approved by the Board of County Commissioners, and 
continued coordination for the Ryan White Conference. 

 
8. Recipients Reports Including Program Updates and Collaboration with the Recipients Office 

Heather Shoop from the Office of HIV gave the following program updates: 
• The delays in federal funding are due to increased review processes, with the next funding 

installment expected by the end of May.  
• Emergency Financial Assistance and medical transportation funds have been exhausted due to 

increased demand, and a reallocation request is being developed. 
• Transition to annual eligibility recertification (from semiannual) 
• Centralization of eligibility services under Part B 
• Ongoing case management redesign and upcoming training 
• Planning efforts to expand rapid HIV testing in hospital emergency departments 
• Recognition by HRSA for a potential success story feature 

 
9. Review/Update Service Category Definitions and Service Standards – Work Group Update 

There were no updates at this time.  
 

10. Part A Clinical Quality Management (CQM) Updates - CQM activities are underway with eight agencies 
participating in quality improvement projects focused on early intervention, viral suppression, and 
retention in care. Technical assistance is ongoing, and a detailed data presentation will be provided in 
June. 
 

11. Planning Council Training - Support staff provided a training on Planning Council structure, roles, and 
responsibilities, emphasizing the importance of community representation in decision-making and HRSA 
membership requirements. The training also included an overview of committee functions and the 
Planning Council process for reviewing data, setting priorities, and allocating resources. Second portion 
of the training covered Robert’s Rules of Order, highlighting quorum, motions, voting procedures, and 
the importance of structured and fair decision-making. Members discussed challenges with motions and 
amendments and expressed interest in receiving updated quick-reference materials. 



   
Kenneth Gary & Benjamin Clayton, Co-Chairs 
 

3 | P a g e  
 

12. Planning for Needs Assessments - The Committee discussed planning for a new needs assessment but 
agreed to wait for the final syndemic (integrated) plan to avoid duplication. The results of the syndemic 
analysis will help inform the scope and direction of the assessment. 

 
13. Review Progress and Updates of the Integrated Plan - The Recipient’s Office reported that the 

Integrated HIV Prevention and Care Plan is due to HRSA by June 30, 2026. Planning Council 
members will receive the full plan for review and will be asked to provide a letter of 
concurrence. Presentations from both Nevada and Arizona planning teams are expected in May 
to allow members time to review and ask questions. 
 

14. Compile, review and resolve parking lot items  
New logo design contest – there were no updates at this time.  

 
15. Completion of Planning Council Meeting Feedback – Kenneth allowed a moment for members and 

participants to complete the Planning Council meeting feedback. 
 
16. Announcements by Members - Members shared several announcements, including upcoming training 

opportunities, community events, and potential meetings related to the integrated plan. There was also 
discussion regarding the need to strengthen recruitment and retention of consumer members, 
particularly from Arizona. 
 

17. Public comment and discussion  
There were none at this time. 
 

18. Adjournment 
VOTE: There was a motion to adjourn the meeting by Marc Gilbert and seconded by Danny Brown Sr. 
  
For: (24) Borders, Brown, Castro, Chavez, Christian, Danheiser, Duwyenie, Gilbert, Gonzalez, Griffin, 
Hamilton, Holbert, Magdaleno, Martin, Montes Mendoza, Mostafaeipour, Palacio, Radeloff, Ricketts, 
Runge, Sawyer, Smith, Stanley  
Against: (0) 
Abstain: (0) 
 

Anyone desiring supporting documentation or additional information is invited to call Planning Council Support 
Staff at 1(888) 323-1110 or LVPCSupport@CollaborativeResearch.us 

This notice and agenda have been posted on or before 9 a.m. on the third working day before the meeting at 
https://notice.nv.gov/ and at the following locations: (1) Clark County Ryan White Part A HIV/AIDS Program 
Office, 2820 W. Charleston Blvd, Suite B-15, Las Vegas, NV 89106; (2) Community Counseling Center, 714 E. 
Sahara Ave., Las Vegas, NV, 89104; (3) AFAN, 1830 E. Sahara Ave., Suite 210, Las Vegas, NV, 89104; (4) The 
Center, 401 S. Maryland Parkway, Las Vegas, NV 89101; (5) UMC Wellness Center, 701 Shadow Lane, Las 
Vegas, NV 89106; and (6) Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107. 

 
Signature:

Email:

Marc Gilbert (Jul 16, 2026 11:36:54 PDT)
Marc Gilbert Jul 16, 2026

Maria Montes Mendoza (Jul 16, 2026 17:01:28 PDT)
Maria Montes MendozaJul 16, 2026
maria.montes900@commonspirit.org
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