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LAS VEGAS TRANSITIONAL GRANT AREA PART A RYAN WHITE PLANNING COUNCIL 
Planning Council Meeting Minutes 

 Wednesday, May 27, 2026 
Dignity Health 

7980 W. Sahara Avenue 
Las Vegas, NV 89146 

Second Floor, Suite 220 
3:00 pm – 5:00 pm 

 
1. Call to Order and Roll Call  The meeting was called to order by Co‑Chair Maria Montes Mendoza. Planning 

Council Support Staff conducted roll call and confirmed that a quorum was present. Members present stated 
conflicts of interest as required. Several members noted their agencies receive Ryan White Part A funding 
and complied with conflict‑of‑interest disclosure requirements. Absences and anticipated late arrivals were 
noted for the record. 
 

2. Welcome and Introduction of Guest(s)  Maria welcomed members, staff, and guests and provided standard 
reminders regarding meeting etiquette, use of the “raise hand” function, and adherence to federal 
regulations, Planning Council policies, and HRSA guidelines. Guests and first‑time attendees were invited to 
introduce themselves. One consumer guest shared lived experience and was welcomed by the Council. 

 
3. Confirmation of Notice of Meeting Posting  Support staff confirmed that there were 11 notices of meeting 

postings for the month.  
 
4. Public comment and discussion  No members of the public requested to speak. 

Committee Members Guests 
Jimmy Borders X Krystal Griffin X Valerie Ricketts A Heather Kerwin 
Danny Brown Sr. X Robert Hamilton X Amy Runge X Jennifer Vasquez 
Gina Candelario X Raychel Holbert X Jocelia Sawyer X Amber Brewer 

Anthony Castro A Tory  Johnson X Angela Smith X Taylor Lensch 

Humberto Chavez X Heather Lazarakis X Lorenzo  Stanley X Roel Ayala 

Adriene Christian X Anita Lockhart X Robert Wilson X Deborah Reardon Maynard 

Benjamin Clayton X Diana Magdaleno A Stacey Young X  

Thomas Cunningham A Jennie Martin X    

Cathleen Danheiser X Aaronell Matta X    

Darnell Duwyenie X Devona Meeks X Recipient Staff   

Patrick Forand X Maria Montes-Mendoza X Heather Shoop X  

Kenneth Gary X Aaryana Mostafaeipour X Jessica Rios X  

Marc Gilbert X Adelina Palacio X Tiffany Evans X  

Susana Gonzalez X Dr. Cheryl Radeloff X Tony Garcia X  
       

X = Present  A = Absent  

Support Staff: Thomas Rodriguez-Schucker, Sara Seaburg, Nathan Hoelscher 
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5. Review/Update Committee Planning Council Activity Timeline (PCAT) (For possible action) Support staff 

reviewed the timeline. The Planning Council is on task with its legislative requirements, and all items are set 
to be addressed. 

 
6. Approval of the March 25, 2026  Planning Council Minutes (For possible action) 

Vote: There was a motion to approve the minutes from March 25, 2026, by Dan Brown and seconded by 
Lorenzo Stanley.  
 
For: (20) Brown, Candelario, Chavez, Christian, Clayton, Danheiser, Duwyenie, Forand, Gary, Gilbert, 
Gonzalez, Griffin, Lazarakis, Lockhart, Martin, Matta, Montes-Mendoza, Palacio, Stanley, Young 
Against: (0) 
Abstain: (9) Borders, Hamilton, Holbert, Johnson, Meeks, Mostafaeipour, Radeloff, Runge, Sawyer 

7. Planning Council Training – The States of Arizona and Nevada presented their Integrated HIV Prevention 
and Care Plans. 
The Nevada presentation outlined the development of the state’s first Syndemic Plan for 2027–2031, 
integrating HIV, STIs, viral hepatitis, and substance use. The plan was developed through extensive 
community engagement, including focus groups, surveys, and stakeholder participation. It is structured 
around the Ending the HIV Epidemic (EHE) pillars of diagnose, treat, prevent, and respond, and emphasizes 
reducing late diagnoses, expanding testing, improving linkage to care, and addressing stigma and access 
barriers. The plan is intended to function as a living document with ongoing monitoring and updates. 
 
The Arizona presentation highlighted a similarly structured plan that builds upon previous integrated 
planning efforts, with strong emphasis on community input, iterative draft development, and coordination 
across systems. Arizona’s approach included workgroups composed of subject matter experts and oversight 
committees composed of system-level stakeholders to ensure alignment across programs. Both states 
emphasized evaluation, stakeholder engagement, and alignment with federal requirements. 
 
Following the presentations, the Planning Council considered approval of letters of concurrence for both 
plans. 
A motion to approve the State of Nevada IHPCP letter of concurrence was made by Danny Brown and 
seconded by Adrienne Christian.  
 
For: (28) Brown, Candelario, Chavez, Christian, Clayton, Danheiser, Duwyenie, Forand, Gary, Gilbert, 
Gonzalez, Griffin, Hamilton, Holbert, Johnson, Lazarakis, Lockhart, Martin, Matta, Meeks, Montes-Mendoza, 
Mostafaeipour, Palacio, Radeloff, Runge, Sawyer, Stanley, Young 
Against: (0) 
Abstain: (1) Borders 

A motion to approve the State of Arizona IHPCP letter of concurrence was made by Lorenzo Stanley and 
seconded by Dr. Cheryl Radaloff  
 
For: (28) Brown, Candelario, Chavez, Christian, Clayton, Danheiser, Duwyenie, Forand, Gary, Gilbert, 
Gonzalez, Griffin, Hamilton, Holbert, Lazarakis, Lockhart, Martin, Matta, Meeks, Montes-Mendoza, 
Mostafaeipour, Palacio, Radeloff, Runge, Sawyer, Stanley, Young 
Against: (0) 
Abstain: (1) Borders 
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8. Review Committee Planning Council Activity Timeline 
The Planning Council Activity Timeline (PCAT) was reviewed, and current activities were confirmed to be on 
track. A minor update was identified to ensure consistent use of the term “Recipient” instead of “Grantee.” 
 

9. Recipients Reports Including Program Updates and Collaboration with the Recipients Office (For possible 
action) 
Heather Shoop gave the following updates: 

• Minority AIDS Initiative outreach efforts reached over 10,000 individuals in the community, and six 
agencies were selected to continue outreach activities in the current program year. Additional 
initiatives included targeted outreach to Hispanic and Latino populations and the development of an 
out-of-care list to support re-engagement efforts. 

• She also reported the final FY2026 Notice of Award totaling approximately $7.9 million, representing 
an increase of over $300,000 from the previous year was received.  

• Ending the HIV Epidemic (EHE) funding also increased.  
• The FY2025 expenditure report was presented, showing that approximately 95% of total funds were 

expended, with strong performance across funding categories and compliance with all legislative 
requirements, including administration and Clinical Quality Management (CQM) caps.  

• Key expenditures included medical case management, outpatient services, food and nutrition 
services, and outreach. 

 
10. Review/Update Service Category Definitions and Service Standards – Work Group Update (For possible 

action) 
At this time, all updates have been completed. 

11. Receive Report from the Executive Committee (For possible action) 
• Standard meeting procedures—including roll call and approval of April 15, 2026 minutes—were 

completed efficiently.  
• There were no updates from the Recipient’s Office, and committee activity timelines (PCAT) were 

reviewed. The Planning Council confirmed that current activities remain on track, with upcoming 
focus areas including training sessions and coordination with the recipient on required processes.  

• The Planning Council support budget remains in strong standing, with approximately 8% of funds 
expended to date. Major activities such as PSRA, consumer forums, and the administrative 
mechanism assessment have not yet occurred, and related expenditures are expected later in the 
grant year.  

• Membership continues to meet HRSA-required categories and reflectiveness standards, with strong 
unaffiliated consumer representation. However, there is a noted need to improve representation 
among Hispanic members and certain demographic groups.  

• Members discussed the need for clearer, more accessible materials to explain Planning Council roles 
to potential recruits. A one-page visual overview will be shared to support outreach and improve 
engagement with consumers and community members.  

• The Council agreed to adjust the training schedule, prioritizing directives and the Memorandum of 
Understanding (MOU) in the next session.  

• The upcoming triennial needs assessment will be comprehensive, incorporating epidemiological data, 
service utilization, gap analysis, and stakeholder input through surveys, interviews, and focus groups. 
While results will not inform this year’s PSRA, the process will include early Planning Council 
engagement.  

• Survey results reflected high satisfaction (average rating 4.75), with respondents reporting a 
respectful environment, no stigma, and adequate support for participation. One concern regarding 
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unprofessional behavior was noted without detail; follow-up improvements to survey design are being 
explored.  

• Leadership identified the need to proactively address attendance challenges by reaching out to 
members with repeated absences, offering support (e.g., reminders, transportation), and reinforcing 
attendance expectations outlined in bylaws.  

 
12. Compile, review and resolve parking lot items (For possible action)  

New Planning Council Logo Design Contest – this is still ongoing.  
 

13. Complete Planning Council Meeting Feedback 
Support staff shared the link to the Planning Council meeting feedback survey as well as the QR code for 
attendees so they can complete the feedback survey. 

 
14. Announcements by Members. (Discussion, all matters in this item are informational only) 

Members shared information about upcoming Pride Month events, HIV testing opportunities, training 
sessions, support groups, and new programs for people living with HIV, including education and housing 
support initiatives. 

 
15. Public comment and discussion. (Discussion, all matters in this item are informational only) 

No public comments were offered. 
 
16. Adjournment (Action) 

There was a motion to adjourn by Danny Brown and Lorenzo Stanley seconded the motion.  
 
For: (29) Borders, Brown, Candelario, Chavez, Christian, Clayton, Danheiser, Duwyenie, Forand, Gary, Gilbert, 
Gonzalez, Griffin, Hamilton, Holbert, Lazarakis, Lockhart, Martin, Matta, Meeks, Montes-Mendoza, 
Mostafaeipour, Palacio, Radeloff, Runge, Sawyer, Stanley, Young 
Against: (0) 
Abstain: (0)  

Anyone desiring supporting documentation or additional information is invited to call Planning Council Support 
Staff at 1(888) 323-1110 or LVPCSupport@CollaborativeResearch.us 

This notice and agenda have been posted on or before 9 a.m. on the third working day before the meeting at 
https://notice.nv.gov/ and at the following locations: (1) Clark County Ryan White Part A HIV/AIDS Program Office, 
2820 W. Charleston Blvd, Suite B-15, Las Vegas, NV 89106; (2) Community Counseling Center, 714 E. Sahara Ave., 
Las Vegas, NV, 89104; (3) AFAN, 1830 E. Sahara Ave., Suite 210, Las Vegas, NV, 89104; (4) The Center, 401 S. 
Maryland Parkway, Las Vegas, NV 89101; (5) UMC The Wellness Center, 701 Shadow Lane, Las Vegas, NV 89106; 
and (6) Southern Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107. 

Maria Montes Mendoza (Jul 28, 2026 12:30:16 PDT)
Maria Montes Mendoza Jul 28, 2026

Marc Gilbert (Jul 28, 2026 15:43:35 PDT)
Marc Gilbert Jul 28, 2026
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