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LAS VEGAS TRANSITIONAL GRANT AREA RYAN WHITE PART A PLANNING COUNCIL 
Executive Committee Minutes 

Wednesday, June 10, 2026 
1:00 pm – 2:30 pm 

Virtual Meeting 

1. Call to Order and Roll Call.
The meeting of the LVTGA Ryan White Part A Planning Council Executive Committee was called to order by
Co‑Chair Marc Gilbert.  Roll call was conducted by Planning Council Support Staff.

2. Welcome and Introduction of Guest(s).
Co‑Chair Marc Gilbert welcomed members and guests and reviewed meeting etiquette, including muting
microphones when not speaking and use of the “Raise Hand” function. Attendees were reminded to comply with
federal regulations, Planning Council guidelines, HRSA requirements, and the Council’s Code of Conduct, including
disclosure of conflicts of interest and avoidance of prohibited discussions.

3. Confirmation of Notice of Meeting Posting. (Discussion, all matters in this item are informational only).
Support staff confirmed that there were 8 notices of meeting postings for the month.

4. Public comment and discussion. (Discussion, all matters in this item are informational only)
No public comments were offered.

5. Review of May 13, 2026 Meeting Minutes for Approval.
Kenneth Gary made a motion to approve the meeting minutes from May 13, 2026 and Danny Brown Sr. seconded
the motion.

For(4) Brown, Castro, Gilbert, Montes-Mendoza
Against(0)
Abstain(2) Clayton, Gary

6. Review Scope of Work and Planning Council Activity Timelines (PCAT) - (For possible action)
Support staff reviewed the Planning Council Activity Timeline. The Executive Committee is on task with its
legislative requirements, and all items are set to be addressed.

Committee Members Support Staff Recipient Staff Guests 

Dan Brown P Thomas Rodriguez-Shucker A Heather Shoop A 

Marc Gilbert P  Sara Seaburg P Jessica Rios A 

Maria Montes Mendoza P  Nathan Hoelscher A Tony Garcia P 

Kenneth Gary P Tiffany Evans A 

Benjamin Clayton P Kamron Toston A 

Anthony Castro P 

P = Present A = Absent 
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7. Recipients Reports Including Program Updates and Collaboration with the Recipients Office (For possible action) 

There were no updates from the Recipients Office. 
 

8. Review/Update Service Category Definitions and Service Standards – Work Group Update (For possible action)  
No updates were reported by the work group.  
 

9. Part A Clinical Quality Management (CQM) Update from the Office of HIV (For possible action)  
Jessica Rios will be presenting the 1st quarter CQM performance measures at the Strategic Planning & Assessment 
committee meeting on June 24, 2026.  

10. Review Planning Council Support Budget through May 2026. (For possible action) 
Planning Council Support presented the budget through May 2026, noting minimal expenditures to date. Several 
activities, including PSRA, consumer forums, and AEAM, have not yet occurred and therefore have no associated 
expenditures. The Committee agreed the budget remains on track and in good standing. 
 

11. Manage membership application process (For possible action)  
There are no new applications at this time. 
 

12. Review the Assessment of the Efficiency of the Administrative Mechanism for GY25 (For possible action) 
The committee reviewed the Assessment of the Efficiency of the Administrative Mechanism (AEAM) process and 
agreed to continue using the existing HRSA-aligned tool and survey methodology.  
 
Danny Brown Sr. made a motion to approve the GY AEAM workbook and process and Kenneth Gary seconded the 
motion.  
 
For(6) Brown, Castro, Clayton, Gary, Gilbert, Montes-Mendoza 
Against(0) 
Abstain(0)  

 
13. Review Planning Council Membership Attendance (For possible action)  

The Committee reviewed member attendance and noted several members with five or more absences. The Co-
Chairs agreed that outreach would be conducted to members with repeated absences to provide reminders and 
identify potential barriers to participation. Support staff will provide contact information to facilitate follow-up. 
 

14. Review Membership Matrix for Compliance with Federal Reflectiveness Mandates 
Support staff reported that membership composition remains compliant with HRSA requirements and reflects 
strong representation overall, with opportunities for improvement in Hispanic, male, and White representation. 
The committee discussed confidentiality considerations related to reporting unaligned consumer percentages and 
agreed that, due to the jurisdiction’s static membership structure, the data could continue to be shared going 
forward. 
 

15. Review Planning Council Meeting Feedback – May 27, 2026. (Discussion, all matters in this item are 
informational only). 
Planning Council feedback from the May 27, 2026 meeting reflected high satisfaction, with respondents indicating 
meetings were respectful, inclusive, and free of stigma or unprofessional behavior. The meeting received an 
average rating of 4.84, and suggestions included a desire for additional clarity on data and budget allocation 
processes, which will inform future training topics. 
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16. Review and Resolve Parking Lot Items (For possible action)  
Parking lot discussion focused on progress toward a new logo design, with finalization pending resolution of image 
quality and formatting issues. 
 

17. Announcements by Members. (Discussion, all matters in this item are informational only) 
Announcements included upcoming HIV testing outreach in rural communities and potential collaboration 
opportunities tied to new funding initiatives. 
 

18. Public comment and discussion. (Discussion, all matters in this item are informational only) 
There were none. 

 
19. Adjournment. (Action) 

Danny Brown made a motion to adjourn the meeting, and Benjamin Clayton seconded the motion: 
 
For(6) Brown, Castro, Clayton, Gary, Gilbert, Montes-Mendoza 
Against(0) 
Abstain(0)  
 

 
Anyone desiring supporting documentation or additional information is invited to call Planning Council Support Staff at 
1(888) 323-1110 or LVPCSupport@CollaborativeResearch.us 

This notice and agenda have been posted on or before 9 a.m. on the third working day before the meeting at 
https://notice.nv.gov/ and at the following locations: (1) Clark County Ryan White Part A HIV/AIDS Program Office, 
2820 W. Charleston Blvd, Suite B-15, Las Vegas, NV 89106; (2) Community Counseling Center, 714 E. Sahara Ave., Las 
Vegas, NV, 89104; (3) AFAN, 1830 E. Sahara Ave., Suite 210, Las Vegas, NV, 89104; (4) The Center, 401 S. Maryland 
Parkway, Las Vegas, NV 89101; (5) UMC Wellness Center, 701 Shadow Lane, Las Vegas, NV 89106; and (6) Southern 
Nevada Health District, 280 S. Decatur Boulevard, Las Vegas, NV 89107. 
 
 
 
 
Marc Gilbert (Jul 16, 2026 11:36:17 PDT)
Marc Gilbert Jul 16, 2026

Maria Montes Mendoza (Jul 16, 2026 16:56:57 PDT)
Maria Montes Mendoza Jul 16, 2026
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